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Toldos 2016  

 

1. 

Never give up 

 

“Yitzchak’s servants dug in the valley and found there a well of fresh water.” (26, 19) 

 
".ויחפרו עבדי יצחק בנחל וימצאו שם באר מים חיים"  

 

The Chafetz Chaim (al hatorah page 66) explains that we can learn an important lesson from this 

pasuk. We should never give up what we started. Yitzchok dug underground and didn’t find any 

water. He then dug in another place and didn’t find water. When he was finally successful, a 

quarrel ensued. He then searched again and looked harder until he successfully and peacefully 

found a well. This concept of never giving up applies to all matters in our lives, whether 

physical or spiritual matters. One who doesn’t have immediate success shouldn’t forsake 

his goal.  

 

“The children struggled within her.” (25, 22) "ויתרצצו הבנים בקרבה".  

Rashi quotes the Midrash that tells us that when Rivkah would walk past a shul Yaakov would 

kick to try and come out, and when she was passed a house of Avoda Zara then Esav would kick 

to come out. We see from this that Esav’s nature was to be a wicked person. That being so, why 

was he held accountable for his bad ways? Rabbi Shimshon Pinkes (pages 271-273) explains that 

one’s nature doesn’t definitively determine one’s path. We have the ability to have great 

success, regardless of our situation. An example of this is a bad memory. If one’s bad memory 

will cause him to toil more diligently, then his bad memory is beneficial. If however, one just 

gives up, then his bad memory is a detriment. Another example is one who lives in an area that 

consists of irreligious Jews. There were great people who have lived under such circumstances 

and consequently raised God fearing children. Furthermore, sometimes we might question why 

we are in this generation. True, perhaps we might have done better in an earlier generation, 

however, there is a purpose that we are in this generation. Becoming a talmid chacham in this 

generation, where there exist more distractions than ever before; is more impressive than 

becoming a talmid chacham in an earlier generation. The Gemara in Nida (16b) relates that when 

one is born it is decreed if he will be smart or foolish, strong or weak, wealthy or poor. The 

Gemara doesn’t say that it will be decreed if one will be pious or wicked. That depends on us. 

Even though the Gemara stated that it is decreed if one will be foolish, nevertheless he has the 

ability to work harder and become pious. Meaning, just because he isn’t smart; this doesn’t mean 

that he will inevitably become wicked. With this we can answer the original question. Even 

though Esav had a wicked nature, nevertheless, he was able to change his nature. The same 

applies to Yaakov; even though his nature was spiritual, his Torah learning is still impressive. He 

could have easily concluded that since he knows so much he doesn’t need to learn anymore. This 

was not the case; he actually ended up learning for 14 years straight as stated in mesechas 

Megilah (17a).  

 

The Gemara in Yuma (72b) relates that anyone who wants the crown of Torah has the ability to 

take it. The Steipler (Orchos Yosher siman 29) says that people mistakenly think that the Torah 

will easily come to them. When it doesn’t easily come they give up and unfortunately don’t learn 

at all. This is a big mistake. The Torah will not come quickly and easily. The Gemara in Megilah 
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(6b) states that one who says that we shouldn’t believe one who says that he didn’t toil and 

nevertheless found success. The reason for our disbelief is that the Torah is only acquired 

through toil. The Rambam (hilchos talmud Torah perek gimal halacha vav) writes that one who 

wants to become a talmid chacham must learn with constant diligence. Torah knowledge will 

not come easily and quickly. Someone who wants to be a true talmid chacham must have 

true diligence and patience. (There is no such concept as an instant talmid chacham. 

Instant coffee is quite different.) It is known that the smartest person in Yeshiva will not 

necessarily become great; rather the one who has the most diligence will most likely be the 

most successful. What is the difference between the smart one and the diligent one? 

Someone who isn’t as smart needs to spend more time learning; however he will eventually 

understand what he learned. At the end they will possess the same knowledge. However the 

diligent one wants to continue to learn more because he has a greater desire to learn more. 
There was a story on a talmid (student) who came to the Chasam Sofer at the young age of 17. 

He wanted to learn. He had a desire and yearning to learn. The other talmidim laughed at him 

because he was so young and never learned before. The Chasam Sofer immediately rebuked all 

of them and said ‘anyone who wants to learn let him come and learn. (כל הרוצה ללמוד יבוא וילמוד)’ 

(See Berachos 28a and Rabbeinu Yona first Mishna of Pirkei Avos. See also Yuma 72b. See also 

Rambam hilchos Talmud Torah perek gimal Halacha alef.) He instructed them to take turns 

teaching him. They were each obligated to rotate and allocate time to teach him. The problem 

was that this youngster also had difficulty understanding and remembering. (See Avos perek hay, 

the four types of learners.) They would have to constantly reteach and repeat information to him. 

(See Eruvin 54b) He nevertheless had a strong desire to learn. He diligently learned and had 

siyata d’shmaiya (heavenly assistance). (See Shabbos (104a) and Tosfos there) He subsequently 

became a true God fearing Jew and a talmid chacham. Eventually he was appointed as the Rav of 

the city Mansdorf in Yerushalim. He is quoted many times throughout the shilos and teshuvos 

Chasam Sofer. If this individual was able to do it, then kal v’chomer (surely) we can do it as 

well. The unfortunate reality and reason why some people do not reach their potential is 

because they give up. The reason why they don’t understand and grasp their learning 

properly is because they give up too early. We must never give up.  

Rav Eliezer Papo (Pele Yoetz, erech Yeshiva) says: the Torah will eventually be sweet for 

someone who begins learning. Even though it may be difficult and bitter in the beginning, in 

the end it will surely be sweet. ( .הנה סופו מתוק ,אף שתחילתו מר ) Rashi (Shemos 19, 5) says if a 

person accepts upon himself the yoke of Torah it will become sweeter than honey, but as the 

Mechilta says, all beginnings are hard. ( .שכל התחלות קשות, אם עתה תקבלו עליכם יערב לכם מכאן ואילך )  

 

The Yalkut Lekach Tov (page 162) and also Pirkei Avos Artscroll (page 79) relates an important 

story. When Rabbi Chaim Shmuelevitz was younger he traveled to his uncle, the Rosh Yeshiva, 

Rabbi Avraham Joffen in Navardek. He asked who the best in depth learner was, the Rosh 

Yeshiva pointed to someone. He then asked who the biggest Halacha expert was; the Rosh 

Yeshiva pointed to someone else. He asked several questions like this until he asked who the 

best bachur in the Yeshiva was. The Rosh Yeshiva pointed to someone who wasn’t pointed to 

before. Rabbi Chaim Shmuelevitz asked if he isn’t the best at any of the aforementioned, then 

how is he the best bachur? The Rosh Yeshiva responded that this bachur has an important 

attribute that none of the previously mentioned bachurim have; incredible diligence. He 

wants it the most. ( .שונה מעלת בחור זה משאר המעלות שציינתי בחור זה הוא 'המבקש' של הישיבה ) He 

doesn’t give up. He isn’t embarrassed to ask questions that he doesn’t know the answer to. 



3 

 

Just as if one doesn’t know how to get somewhere then he must ask directions from someone 

else, so too regarding Torah. The Torah is the map to get us from this world to the next world. If 

we are unsure of something then we must ask others in order to get clarity. Many years later that 

bachur ended up becoming the world renowned Stiepler. The Stiepler elaborates on this point in 

his sefer Chaya Olam (chalek beis pages 265-269). It is known that many weren’t the most 

talented ones in the Yeshiva, but because of their diligence they became big talmedai 

chachamim. The main ingredient to becoming a talmid chacham is toil. The Meri (Mishlay 13, 

11) explains that many people originally struggle, but eventually succeed. The Gemara in Avoda 

Zara (3a) states that Hashem doesn’t come with claims about his creations ( ברוך הוא בא אין הקדוש 

.בטרוניא עם בריותיו ). Meaning, Hashem doesn’t expect us to do that which is beyond our 

capabilities. (See Lech Lecha 2013 reaching our potential.) Someone who has difficulties 

learning but exerts himself is even more loved than one who is much better at learning but 

doesn’t exert himself. The Gemara (Berachos (5b), Menachos 110) states whether a little or a lot 

as long as ones heart/intent is towards heaven (אחד המרבה ואחד הממעיט ובלבד שיכוין לבו לשמים). The 

simple explanation of this Gemara is; whether a person brings a lot of korbanos (sacrifices) or a 

little, as long as he is doing so for the sake of heaven, then he has done well. The same applies to 

learning; whether a person learns a lot or a little, as long as he is doing so for the sake of heaven, 

then he has done well. Regarding one who has greater difficulty, his learning is even better than 

one who is sharper, naturally smarter and gifted. The reason for this is; since the smart person 

has an easier time learning, therefore he will derive more enjoyment from his learning. He will 

automatically want to continue to learn more. Conversely, the unintellectual one has a greater 

difficultly learning. It is more challenging and therefore less enjoyable. It is as if he is carrying a 

heavy load. Therefore, applying the aforementioned Mishna of ‘according to the exertion will be 

the reward’, it is logical to say that his reward will be greater and he will be loved more by 

Hashem.  

In the next world, the smart person will not merit completeness in Torah; rather one who toils 

will merit completeness in Torah. The Safer Chasidim (siman 1164) states one who toils 

according to his ability, even if he wasn’t able to understand everything, will nevertheless merit 

that in the next world he will understand everything. The converse is also correct; one, who 

didn’t toil according to his capabilities, even though he is still considered a great learner, will 

nevertheless not know the truth of the Torah in the next world. The Gemara in Pesachim (50a) 

states that the next world is an opposite world. ( עולם הפוך ראיתי, עליונים למטה ותחתונים למעלה אמר לו

 Meaning, many ‘big shots’, entrepreneurs and famous people are considered (בני עולם ברור ראית.

nothing in the next world. If they are ignoramuses who didn’t give tzedaka (charity) or help 

society, then they have a very low status in the next world. The talmiday chachamim (Torah 

scholars) will have a very high status in the next world. Someone who has difficulty learning, but 

nevertheless strives and exerts great effort towards his learning will merit siyata d’shmaiya 

(heavenly assistance). He can reach a level which is even above his nature.  

 

2. 

Consistency 

 

“The lads grew up and Esav became one who knows hunting, a man of the field; but Yaakov was 

a wholesome man, abiding in tents.” (25, 27) 

 
".ויגדלו הנערים ויהי עשו איש ידע ציד איש שדה ויעקב איש תם ישב אהלים"  
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The Berashis Raba (63, 10) relates that this pasuk says tents in plural unlike earlier (4, 20) where 

the pasuk states tent in the singular tense. Why does this pasuk say tents? How is it even possible 

to be in two different tents simultaneously? The pasuk isn’t referring to ordinary tents; rather it is 

referring to the Beis Medrash of Shem and the Beis Medrash of Aver. Rashi quotes this Berashis 

Raba. The Bal Haturim explains that the lasts letters of the words איש תם are  This alludes .ש and ם 

to Yaakov learning in the Beis Medrash of שם.  

Rabbi Moshe Feinstein (Drash Moshe page 18) explains that the pasuk doesn’t say that Yaakov 

was tested like Avraham. Surprisingly Yaakov is called the chosen one from the Avos ( בחיר

 as stated in the Berashis Raba (76). Why does he deserve to be called the chosen one of (שבאבות

the Avos? He didn’t undergo difficult tests. Why is Yaakov so important? This is precisely the 

point. Learning Torah, davening and doing mitzvos, even without being tested, is an impressive 

accomplishment. We actually pray for this every day in Berachos Hashachar (של נבוא לידי נסיון). 

Hashem wanted that the beginning of the Jewish people would be based on/modeled by someone 

who would consistently learn.  

 

The Gemara in Kesubos (62b-63a) relates the fundamental story with Rebbi Akiva. Rebbi 

Akiva learned for 12 years uninterrupted. When he left the Yeshiva and returned to his wife, 

he returned with 12,000 students. When he reached his house he heard an elderly man 

talking to his wife, Rochel. The man asked Rochel ‘how long will you remain a living 

widow?’ Rochel replied if it was up to me I would send him back to yeshiva for another 12 

years! Immediately, Rebbi Akiva turned around and sat and learned another 12 years. 12 

years later, he returned with 24,000 students. ( יה דהוה ר"ע רעיא דבן כלבא שבוע הוה, חזיתיה ברת

לך אזלת לבי רב? צניע ומעלי, אמרה ליה: אי מקדשנא אמר לה: אין. איקדשא ליה בצינעה ושדרתיה. שמע אבוה  

אפקה מביתיה, אדרה הנאה מנכסיה. אזיל יתיב תרי סרי שנין בבי רב. כי אתא, אייתי בהדיה תרי סרי אלפי 

חיים? אמרה ליה: אי לדידי ציית, יתיב תרי  שמעיה לההוא סבא דקאמר לה: עד כמה קא מדברת אלמנות תלמידי.

סרי שני אחריני. אמר: ברשות קא עבידנא, הדר אזיל ויתיב תרי סרי שני אחריני בבי רב. כי אתא, אייתי בהדיה 

עשרין וארבעה אלפי תלמידי. שמעה דביתהו הות קא נפקא לאפיה, אמרו לה שיבבתא: שאילי מאני לבוש 

יק נפש בהמתו. כי מטיא לגביה, נפלה על אפה קא מנשקא ליה לכרעיה, הוו קא ואיכסאי, אמרה להו: יודע צד

מדחפי לה שמעיה, אמר להו: שבקוה, שלי ושלכם שלה הוא. שמע אבוה דאתא גברא רבה למתא, אמר: איזיל 

לגביה, אפשר דמפר נדראי. אתא לגביה, א"ל: אדעתא דגברא רבה מי נדרת? א"ל: אפילו פרק אחד ואפי' הלכה 

.חת. אמר ליה: אנא הוא, נפל על אפיה ונשקיה על כרעיה, ויהיב ליה פלגא ממוניהא ) 

The question arises; why didn’t Rebbi Akiva at least walk in the house to say hello to his 

wife who he hasn’t seen for 12 years? The answer is; even walking into his house would 

constitute an interruption of the learning. Rabbi Yehoshua Cohen (Kerem Yehoshua (perek 

beis)) explains two sets of twelve cannot compare to 24 years of uninterrupted learning. 

12 + 12 doesn’t equal 24. Typically in one’s home, a person doesn’t have the same 

atmosphere of learning as in the beis medrash. Rav Chaim Shmuelevitz (Sichos Mussar 

page 285) explains that Rebbi Akiva knew it would be considered as a big interruption if he 

stopped to say hello. Who knows if he would have returned to learn or who knows if he 

would have had the same geshmak, enthusiasm and diligence with his learning. Even a 

seemingly small and brief insignificant interruption can cause a severe spiritual descent. The 

Artscroll Avos page 176 quotes this story and explains that learning Torah is like a kettle 

on the fire. One can heat and reheat the water countless times, but if the kettle is 

removed before the water is boiled, all the heating is useless. The Tapuchay Zahav 

explains that this is why Rebbi Akiva had the same amount of talmidim during the last set 

of 12 years. It is because he interrupted his learning. His decision to go back home caused 
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him to lose a certain level of diligence. He therefore didn’t quantitatively and qualitatively 

increase his talmidim.  

Another analogy to understand Rabbi Akiva better is as follows. Fruit that is prematurely 

picked off a tree will not taste as good as fruit that properly ripened. Furthermore, this 

unripe fruit might cause damage to one’s body. It is problematic for someone to 

prematurely leaves Yeshiva, before he ripens. It’s unhealthy for the soul. L’havdil, just as it 

will be problematic for a doctor to leave medical school two years early, so too, it will be 

problematic for one to leave Yeshiva too early. I once heard from someone ‘we don’t take 

breaks, we break records.’  

What was it that fueled him to learn for 24 years? From where did he possess such a desire 

to learn with such diligence and consistency? Rabbi Jonathan Rietti (One Minute Masmid 

pages 20-23) beautifully explains that this yearning came from the incident that caused Rebbi 

Akiva to begin learning. The Avos D’Rebbi Noson (perek vav) relates that Rebbi Akiva was 

walking by water and a rock. The water penetrated a hole through the rock. Rebbi Akiva then 

made his first kal v’chomer. He reasoned if something soft can penetrate something very hard 

over a period of time, then surely the Torah which is very hard like iron can penetrate ones heart 

that is soft. Was that really what did it? Was that kal v’chomer really the fuel? The Gra explains 

a question that arose in Rabbi Akiva’s mind when he saw the hole carved out from the 

water drops. Was it after thousands upon thousands of drops that the rock gave way, or 

was it that each and every drop contributed to hollowing out the stone? Rabbi Akiva 

understood that it was each and every individual drop that contributed to the hollowing of 

the stone. There is no drop of effort, no matter how small, that does not count. Every letter 

of Torah learning, every word, every pasuk, every Mishna, every line of Gemara and every 

difficult word in Tosfos and every single Halacha in Shulchan Aruch counts. Once this was 

crystal clear to Rebbi Akiva there was no stopping him. He now had a new belief about 

learning. His old belief kept him from ever trying to learn, and he was so angry at himself that he 

would grit his teeth when he would see a real talmid chacham go by (mesechas Pesachim (49b)). 

For forty years he believed that there was no point trying to learn, because he did not believe he 

could succeed. But after he saw the water, he understood that every effort does make a 

difference….and will…..if the drops keep falling. The problem is that you cannot notice the 

difference after the first drop, or even after many hundreds of drops. Only if you stick it 

out, in the long run you will reap the true reward for your accumulated efforts. 

This is comparable to a king who challenges any one of his subjects to climb the one thousand 

flights in his royal tower, promising half of his kingdom and his daughter in marriage. Of course, 

hundreds of young men begin climbing the steps of the royal tower, each one determined to 

make it to the top. But few, if any, are aware of how many steps there are between each flight 

and there are a total of one thousand flights! As they proceed, most drop out after the first twenty 

stories. Some even make it to fifty, still less to seventy and only a handful make it to the 

ninetieth. They reason was that if it was this tiresome to reach the ninetieth, then how could 

they possibly reach the 1000
th

? What they didn’t know was that at the 100
th

 floor, there is 

an elevator that ascends straight to the top of the tower. We cannot always see our 

progress, but the power of accumulation is that eventually you can reach a point where you 

get Divine Assistance, and that is the elevator.  

 

How could we apply this to our own lives? There are very few, if any, who are able to learn 

for 24 years straight without interruption. How does this apply to us at all? Let’s relate an 
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analogy of a house on fire. There is only a minimal amount of water. The whole fire cannot 

be extinguished. One should still try to extinguish whatever he is able to. The same applies 

to learning. We should learn whatever we can. We should take whatever water aka Torah 

we can and extinguish the fire produced by the yeitzer hara. Any consistency that we could 

have should be applied. Instead of learning for two periods of a half an hour we should 

learn for one hour straight. The Mishna in Avos (perek alef) states ‘make your Torah study a 

fixed practice.’ (.שמאי אומר עשה תורתך קבע) The Tiferes Yisroel explains that this Mishna is 

referring to learning consistently, without interruption. Rabbi Yehoshua Cohen (Kerem 

Yehoshua) explains that learning without interruptions is much better than learning with 

interruptions. Rabbi Chaim Volozhin explains that more is gained from learning without 

interruptions than learning for more time but with interruptions.      

     

 


