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1. 

Why didn’t Yosef inform his family earlier that he was alive? 

 

Yosef was in Egypt for many years. He had the highest position next to Paroah. Why did Yosef 

pain his family by not divulging his identity? Furthermore, why didn’t Yosef inform his 

father, Yaakov, that he was alive? He could have easily sent a note; why didn’t he? The pasuk 

(42, 7) states “Yosef saw his brothers and he recognized them, but he acted like a stranger 

toward them and spoke with them harshly etc.” Yosef then accuses them of being spies (pasuk 

9). Rashi explains that Yosef knew that the dreams were fulfilled since his brothers bowed to 

him.  

 

A) The Ramban argues with Rashi. Once Yosef saw his brothers bowing to him, he remembered 

the dreams and their nonfulfillment. He knew the proper interpretation of the dreams. The pasuk 

says (37, 7) “yours sheaves gathered around my sheaf.” All eleven brothers, including 

Benyamin, needed to be present. The second dream was the sun, moon and twelve stars bowing 

to Yosef. This included Yaakov and his entire household, in addition to Yosef’s eleven brothers. 

Since Benyamin wasn’t with them, Yosef had to come up with a tactic to frame them, aka 

accusing them of being spies, in order to get Benyamin to come as well. This is why Yosef didn’t 

immediately reveal his identity. If he would have then Yaakov would have certainly come to 

Egypt. Consequently, the dreams wouldn’t have been fulfilled. Everything that Yosef did was 

in order that the dreams would be fulfilled. If this wasn’t so then the actions of Yosef would 

be considered a big sin. He pained his father greatly. For years, Yaakov thought that Yosef was 

dead. Shimon’s imprisonment also caused much pain to the family. This is also why Yosef 

framed Benyamin for taking the goblet (44, 2). Perhaps the brothers slightly disliked Benyamin 

because he was the youngest and therefore favored by Yaakov. Benyamin was similar to Yosef 

in this regard. The brothers were jealous of him just as they were jealous of Yosef. Alternatively, 

Benyamin realized that his brothers were responsible for Yosef’s disappearance. He still kept 

quiet and prevented a major potential quarrel that could have ensued. Yosef therefore tested his 

brothers by framing Benyamin. He saw that his brothers tried to protect Benyamin to the best of 

their abilities. Once he saw this, he revealed his identity.       

 

The obvious question on this Ramban is; was Yosef obligated to ensure that his dreams would be 

fulfilled? The Chasam Sofer (Toras Moshe) and Akadas Yitzchak ask this question. The Gemara 

in Berachos (57b) states that dreams are one sixtieth of prophecy. Yosef’s dreams differed in this 

regard; they were actual prophecy as stated by Targum Onkelos (49, 24). In this situation since 

Yosef’s dreams were considered prophecy, he was obligated to make sure that the 

prophecy came true. The Gra (Aderes Eliyahu) says this as well. (The question still stands; was 

Yosef obligated to ensure that his prophecy would be fulfilled?) 

 

B) The Keli Yakar has difficulty with this approach. If Hashem wants the dreams to be fulfilled 

then they will easily be fulfilled even without human intervention. Yosef didn’t inform them he 

was alive for a different reason. Yosef felt that if Hashem didn’t inform them, then why 

should he inform them? Hashem wanted them to be punished mida keneged mida (measure 

for measure). For 22 years Yaakov was unaware of Yosef’s status. This was mida keneged 
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mida towards Yaakov who left his parents for 22 years (see Megilah 17a). Yosef’s brothers 

were also punished mida keneged mida. Since they tried to kill Yosef and sell him to 

random people, they therefore needed to get punished. This punishment would spiritually 

clean them. All of the intricate details of the sequence of events were all mida keneged mida. 

Yosef first accused them of being spies. This was done in order to atone for their claim that 

Yosef was spying on them (37, 18). This spying could have caused them to get killed as stated 

in the pasuk in Yecheskel (22, 9). The Gemara in Sanhedrin (72) states that if someone is coming 

to kill someone else, he is allowed to kill the attempted killer in self-defense. Yosef’s brothers 

were on the defensive side. Before Yosef accused them of being spies the pasuk states that he 

remembered the dreams (42, 9). He remembered their sheaves surrounding his sheave (37, 6). 

Spies typically circle around the city to look at the best place to conquer the city. This is what 

Yosef’s brothers did. The Berashis Raba (91, 6) relates that they entered into the city by using 

ten different gates. Yosef accused them of being spies in order to atone for their accusing of 

Yosef of being a spy. Yosef therefore put Shimon in jail as stated in the pasuk (42, 24). Rashi 

explains that a jail is a pit. Why did Rashi make this comment? It was in order to demonstrate the 

complete mida keneged mida. Yosef put Shimon in prison because Shimon was the one who 

threw Yosef into the pit (37, 24) as stated in the Berashis Raba (84, 16). Once they said we are 

guilty (42, 21) and that they were slaves to Yosef, their confession was complete (44, 16). 

This was also mida keneged mida. They tried to make Yosef a slave by selling him to be a slave.  

 

C) The Or Hachaim (45, 5 footnote hay) offers another answer based on Rashi. Rashi (37, 33) 

quotes the Medrash Tanchuma that says that they made a vow that whoever would divulge the 

details of the event of selling Yosef would be cursed. Yosef and Hashem were included in 

this curse. Therefore, both, Hashem and Yosef didn’t reveal the details of what occurred. 

 

D) The Or Hachaim (45, 26) offers another answer. Yosef was concerned that if he would have 

informed Yaakov, then his brothers would have been very embarrassed. He concluded that 

it is better for his father to be in pain rather than embarrass his brothers. The Gemara in 

Berachos (43b) states that it is better for one to throw himself in a fiery furnace rather than 

publicly embarrass someone else.  

 

(E) Another answer is that once Yaakov would have found out, he would have cursed the 

brothers for what they had done. They would have then died from the power of the curse. 

 

(F) Another answer is that Yosef was afraid that his brothers would have killed him. 

Therefore, he first won over their approval by feeding them, giving them money and other 

acts. He then demonstrated that he didn’t bare a grudge and then divulged his identity.  

 

The question arises; why Yosef didn’t send a messenger to his father and lie. Meaning, why 

didn’t Yosef send a messenger to inform that he was alive because he was wandering in the field 

and then someone found him and sold him to Egyptians? The Gemara in Yevamos (65b) says 

that it is permissible to lie for peace purposes. There is certainly no greater peace than this. 

Perhaps Yosef went beyond the letter of the law (לפני משורת הדין) in order not to lie. The question 

on this answer is that it is inappropriate to go beyond the letter of the law at someone else’s 

expense. So why didn’t he lie? 
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G) The Shlal lo Yachzor (page 415) offers an additional answer. Yosef’s thought process was 

the following: if Hashem is withholding the knowledge of the sale from Yaakov, then I 

shouldn’t reveal it also. Yosef thought if he revealed the information then his brothers 

would be very embarrassed. This would subsequently cause them to split up, which would 

result in the loss of his family. This is why Yosef waited to reveal himself until the right 

time. 

The Beis Aharon (page 63) offers a similar answer. One of the many answers suggested is that 

Yosef was worried about the potential rift that would be caused in his family. If Yosef sent 

word to Yaakov informing him that he was alive, then his brothers would have thought 

Yosef told Yaakov everything that transpired as well. This would have led them to be 

incredibly embarrassed and subsequently splitting up, ultimately resulting in the 

destruction of the house of Yaakov. Therefore, Yosef tactfully first wanted to demonstrate 

that he still loved his brothers and only subsequently would it be a fitting and an opportune 

time to reveal himself. This coincides with the Ramban’s opinion that Yaakov never knew 

the truth of what really happened to Yosef. 

This explanation as to why Yosef kept the fact that he was alive to himself only makes sense 

prior to his brothers’ arrival to Egypt. However, once they arrived, why did Yosef wait so long to 

tell them the truth? Not only that, but he did the reverse, he caused them a lot of pain by putting 

them through the whole charade of accusing them of being spies? 

Due to this question the Beis Aharon offers a different answer. (H) We see from this, the great 

level of ruach hakodesh that Yosef possessed. He knew that the punishment for his 

brothers’ selling him would last for many subsequent generations. What Yosef attempted 

to do was ‘punish’ his brothers’ with these relatively small punishments; in order for them 

to atone for their sins via all the trouble he put them through, rather than by them 

receiving an extremely harsh punishment in the future. 

When we retrospectively analyze what Yosef did to his brothers, we can clearly see that 

everything he did had a direct correlation to what they did to him (measure for measure). 
The brothers sinned towards Yosef in three ways: They thought he was a spy, they threw him in 

a pit, and they sold him to be a slave. In order to atone for these sins Yosef accused his brothers 

of being spies and put them in jail (pit), and Yehuda (who was the one who had the idea to sell 

Yosef) said that he would be a slave in place of Binyamin as a result of Yosef planting and 

hiding the goblet in Binyamin’s bag. So these three ‘punishments’ that Yosef did to his brothers 

were midah keneged midah (measure for measure) for what they did to him. Yosef was showing 

his brothers that everything he did, he didn’t do for revenge, but rather to help and cleanse them 

from their sins. That’s also why he specifically framed Binyamin; since Binyamin had no part in 

the sale of Yosef. Rather, the sole purpose was to give his brothers atonement. This is why Yosef 

didn’t reveal himself immediately when the brothers came to Egypt.  

With this we can comprehend the Gemara in Berachos (7a). Moshe asked Hashem: why do bad 

things happen to good people and good things happen to bad people? The answer is, as we see 

from the aforementioned explanation, that sometimes one must be cleansed in this world in order 

that he can experience eternal bliss in olam haba (heaven); having already received their 

punishment in this world. On the other hand, sometimes the wicked are rewarded in this world so 

that they go straight to gehonim (hell) and get no reward where it truly matters: in the next 

world. 

  

This answer is similar to the Keli Yakar’s answer.  
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(I) The Das Zekanim (42, 1) answers that if Yosef would have sent a messenger to Yaakov 

informing him that Yosef was alive then Yaakov wouldn’t have believed the messenger. 

 

(J) The Shela HaKadosh (parshas Vayeishev) offers an additional two answers. Yosef received 

ruach hakodesh that commanded him not to divulge his identity.  

 

(K) Hashem took away Yosef’s free will in this regard. Meaning, Yosef had free will except 

regarding his ability/choice to inform his father. Hashem decided to do this in order to punish 

Yaakov mida keneged mida as mentioned above. This wasn’t Yosef’s fault.  

 

2. 

Chacham foresees the future 

 

“Now let Pharaoh seek out a discerning and wise man and set him over the land of Egypt.” (41, 

33) 

 
."ועתה ירא פרעה איש נבון וחכם וישיתהו על ארץ מצרים"  

 

Yalkut Lekach Tov pages 263-266 

 

After Yosef interpreted Paraoh’s dream he suggested to select an understanding and wise person 

to be responsible for gathering food in the years of plenty. The question arises; why is someone 

smart needed for this task? What is so complicated about gathering food? Seemingly an 

organized and laborious person would be a much more appropriate candidate for this task. 

Rabbi Eliyahu Lopian answers that if this was a regular gathering then an understanding 

and wise person wouldn’t be necessary. However, since this type of gathering requires a 

specific understanding, therefore an understanding and wise person is needed. During times 

of plenty, abundance, and success, many times people tend to belittle food. Many times people 

who have a lot don’t appreciate what they have. Since it was a time of abundance no-one was 

saving food. However, in a time of famine, food is very precious and is never wasted, there 

aren’t typically leftovers. One who wants to gather food during seven years of plenty needs 

to have the perception of the years of famine. He needs to develop the attitude during the 

years of plenty as if it was years of famine. Only with this perception will he successfully 

gather food. A נבון (one who understands) and a chacham aka someone who sees the future, is 

needed. He can take a future event, internalize it, and apply it as if it’s currently happening. This 

was Yosef Hatzaddik.  

The years of abundance correspond to Olam hazeh (this world). We need to gather and 

accrue many mitzvos for the next world. Olam haba (the next world) are years of famine 

where we can’t fulfill mitzvos anymore. Just before the passing of the Gra, he grasped his 

tzitzis in his hand and said: How difficult it is to leave this world. In this world for a few kopecks 

one can purchase tzitzis and as a reward for that simple mitzvah merit to experience the divine 

presence in the world to come. But in the next world he can no longer earn anything even if he 

exerts all of his energies. (The Vilna Gaon page 202)  

We can’t belittle any mitzvah because we are in the days of hunger. There was a story involving 

two countries who waged war with each other. A king of one of those nations proclaimed anyone 

who can make peace between us will be rewarded by being able to enter into the treasure house 
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for five minutes and be able to take whatever he desires. Someone came up with a solution and 

was able to end the war. When the day came to reward this man, the king was apprehensive 

because he didn’t want to lose many of his precious jewels and treasures. The king consulted 

with his advisors and they suggested the following; to distract him. They discovered that he 

loved music. Therefore, they recommended that the king should hire an outstanding orchestra to 

play the most amazing music so that when the man comes to collect his reward his mind will be 

diverted and he won’t take any of the treasures. This is what the king did. On the day the man 

was prepared to enter the chamber, he borrowed money and dressed up his family with beautiful 

clothes and hired a carriage because he knew that he would soon become very wealthy and thus 

be able to pay everyone back. Right before he entered the chamber he was surprised to hear the 

most marvelous music. Two minutes later he remembered that his goal was to collect diamonds 

and not to listen to music! When he entered the treasury again, the music got even louder and he 

became distracted again. He then reminded himself of his goal. However, the musicians added 

even more instruments to distract him. Alas, when he finally entered to gather the jewels, his 

time was up and he wasn’t able to take anything! (A different version is given where he dined 

and then got too drunk and forgot to enter the chamber altogether!) The rest of his life he was 

depressed because he missed his opportunity to be wealthy. Unfortunately this can happen to 

many of us. This world is like five minutes compared to the eternal life in olam haba. The yeitzer 

hara knows what we can accrue in this world to prepare us for the next. The yeitzer plays all 

types of tricks and tactics to distract us from our primary purpose of accruing Torah and 

Mitzvos. Even if we sometimes remind ourselves of our goal, he keeps on distracting us with 

various techniques. However, we have one advantage for this individual. If this individual would 

have known he was going to be tested in this way, he wouldn’t have fallen into this trap. We 

know what our purpose is and that the yeitzer is trying to distract us with all forms of tactics to 

divert our minds from properly serving Hashem. We also know the cure as to fight him off. The 

Gemara in Kiddushin (30) says Hashem created the yeitzer and he created the Torah as the 

spice/antidote. If we learn, we will be saved from the yeitzer. Torah is like a band aid, we must 

place it over our wound to keep it from getting infected. Sins are like adding salt to the wound.  

This is Yosef Hatzaddik. He knew his purpose and wouldn’t let anything in the world distract 

him from this. The Gemara in Avoda Zara (3a) says one who toils on erev (the eve of) Shabbos 

will reap the reward on Shabbos! Conversely, one who doesn’t prepare any food on erev 

Shabbos will not have anything to eat on Shabbos! ( מי שטרח בערב שבת יאכל בשבת, מי שלא טרח בערב שבת

 (מהיכן יאכל בשבת.

The pasuk in Koheles states “the wise man has his eyes in his head.” (Koheles (2, 14))  החכם עיניו"

 What does this pasuk mean? Everyone has eyes in his head. The Iben Ezra explains a בראשו."

chacham has eyes which direct him to go in the proper way, but the fool doesn’t have any 

direction or know where he is going. Rashi quotes the Koheles Raba that explains the wise man 

analyzes the potential future. Similarly, the Gemara in mesechas Tamid (32b) states that a wise 

person sees the outcome of his actions. ( ה את הנולד.איזהו חכם? הרוא ) He sees the repercussions of his 

actions and the result they will bring. Rashi explains that he knows what’s going to happen in the 

future. Targum as well says this. The chacham davens and cancels and nullifies bad decrees from 

this world.  

Life is similar to a game of chess. Chess requires the most mental skill of all games. The best 

players see many moves in advance. They then decide where they will move based on what 

could potentially result many moves later. The chess masters think way in advance. They train 

their mind to do this! This is life! The more a person sees in advance that this world is fleeting 
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and olam haba is coming, the greater chance for success. Our lives will be better if we see the 

repercussions of our actions from the beginning. This will save us form much unwanted sorrow 

and pain. We can learn this principle from Hashem who originally wanted to create the world 

with din but Hashem looked into the future and saw the world couldn’t endure so he combined 

the din with rachamim.  

This concept can be learnt from the halachos of shaleshudis (third meal on Shabbos). The 

Shulchan Aruch (siman 291) says that during the winter one needs to be careful not to eat too 

much at lunch on Shabbos in order that he will be able to eat shaleshudis. The Mishna Berurah 

(os daled) explains that if one eats achilas gasa (overindulging), then this isn’t considered 

halachically eating. In life we must look at the long run rather than the short run. We must 

foresee the results of our actions.   

 

The Daf al hadaf (Tamid 32) quotes the Rashbam who says (41, 39) a נבון sees into the future and 

a chacham gathers wisdom from that which he saw and heard.  

The Nachalas Yaakov Yehoshua questions this explanation. We just learnt that a chacham is one 

who sees into the future? The Chasam Sofer (Nedarim 30) explains that a chacham weighs the 

past well and determines his actions for the future. Meaning, he learns his lessons from the past, 

and applies them to what will happen in the future and acts accordingly. That’s what this chazal 

is saying. A chacham is one who sees that which will be born. He looks into that which 

occurred and he extrapolates lessons and applies them to his current actions, which will 

determine his future. This is why the Rashbam changes the definition. A נבון understands 

that the actions he does now will breed certain results in the future and a chacham learns 

from the past lessons and applies them to the future as well. Yosef Hatzaddik specialized in 

this area. He looked into the dreams and then applied them to the future. This is a lesson for all 

of us to internalize, and apply to our daily decision making process! 

 

 

 

Thank you Yair Moshe Ausabel for typing this up. 

  

 

 

 

     

               


